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What is the story behind BOXROX?
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We sell Content & Display Advertisement
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Perform in Style with the Nike Metcon 2 Amp

SHARE YOUR VISION!
WE MAKE IT HAPPEN : Sl /
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The Metcon 2 Amp is one of the most popular functional training shoes in the world. With its

minimal, stylish aesthetic and tough, durable and intelligent features, it's easy to see why. R

Robbie Hudson i

5 Essential Vitamins all CocoWhey: Fuel your Workout 7 Steps for Losing Weight (ROSSH’ GAMES 2016
Crossfitters Need to be Eating =

and Maximise Recovery Without Counting Calories
WS S Crossfit Lessons to Learn

S from Jason Khalipa

LIFT, RUN, JUMP, CUT

The Women's Nike Metcon 2 Amp provides stability on lifts, optimal comfort and fit for longer distance runs, i Vitamins all have huge ‘:f'f“"”'- v, provides electrolytes,  Buming off unwanted fat Is an i

durability in WODs and flexibility on sprints. It is also lightweight and effective for everyday use, and provides all of WORLD'S #1 ym, E N WORLD'S #1
these functional features in distinctive and bold Nike style. Let’s break down these different aspects of the training PALM AND WRIST = PALM AND WRIST
shoe, to find out exactly how it will help you to become a better athlete. PROTECTION e S ety PROTECTION
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Our process in 6 steps

1. Brainstorm KPIs

2. Configure Google Analytics
3. Build Excel Reports

4. Organize KPI Meetings

5. Build Dashboards

6. Next Step: Predict Future



The different departments

® Editorial

® Sales

® Marketing

® Development
® UI/UX

® Management



Brainstorm & measure KPIs
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I BOXROX (LIVE)

BOXROX Website ~

Q_  InBerichten und Hilfe suche

Y  PERSONALISIEREN
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Ubersicht

Aktive Nutzer

Kohortenanalyse 8™
Nutzer-Explorer

» Demografische Merkmale

» Interessen

» Geografie

» Verhalten

» Technologie

> Mobil

» Personalisiert

» Benchmarking

Nutzerfluss

> AKQUISITION

BT VERHALTEN

€2 VERWALTUNG

Set up some data analytics tool

Alle Nutzer
100,00 % Sitzungen

+ Segment hinzufiigen

Ubersicht

Sitzungen v | im Vergleich zu Messwert auswihlen Stiindlich  Tag Woche Monat
® Sitzungen

100.000

50.000

8. Marz 15. Marz 22. Mérz 29. Marz
M Returning Visitor M New Visitor

Sitzungen Nutzer Seitenaufrufe Seiten/Sitzung Durchschnittl. Sitzungsdauer

1.093.087 580.540 1.900.214 1,74 00:01:13 ‘

A A /\,./\__/\_,_/L‘__ NN |~~~ | e~ —— New Visitor

470.852 Sitzungen (43,1%)
r

Absprungrate Neue Sitzungen in %

77,05 % 43,04 %

NN =iy, AN e e —
Demografische Merkmale Sprache Sitzungen % Sitzungen
Sprache » 1. enus 569.133 [ 5207 %
Land 2. en-gb 178.509 [l 16,33 %
Stadt 3. dede 31477 | 288%
System 4. enau 30751 | 281%
Browser 5. en-ca 28711 | 263%
Betriebssystem 6. nlnl 21507 | 1,97 %




Have KPl meetings & reports
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[KPI Meeting March

BOXROX

1. Articles
* 15 articles by contributors, most since October
* 23 old articles used (2x of Feb, 3x of Jan)
* Strong video content (athletes, training)

2. Contributors
* contributor database gets cleaned up since Jan

3. Website
* Avg duration on site lowest since June 15

4. Social media
* Low neg. feedback rate
* |owest post rate since before Feb 15
* |owest engagement rate since before Feb 15
* reached Sk on Instagram

5. SEO
* organice traffic doubled since Nov 15
* keywords TOP 50 doubled to Feb (112k --> 199k)

6. Newsletter
* 151 newsletter visitors (Feb 102, Jan 46, Dez 43)
* |owest click rate since before Feb 15
* open rate went down dramatically




Build Dashboards to visualize your data

Server statistics

Last 24 hours 4

H Tech

DFP Report for the last 30 days
Total

SO0XR0X *
Sold
AdSense

Sold-15.96%

Medium Rectangle

Frist Ao
Articles overview for the last 12 month:

B OROX Editorial

Top 10 countries

B Rox Editorial
Last 180 days

Last 30 days

United States
United Kingdom United States
Netheriands
W South Africa

France
Portugal

Netherlands
[ South Africa

January 2017 February 2017 March 2017 April 2017

August2016  September 2016 October 2016 November 2016 December 2016

May 2016 June 2016




Build Dashboards to visualize your data

OX = SEO Stats for the last 90 days Edtorel Facebook reach and impressions for the last 30 days

COMPETITIVE FITNESS MAGAZINE @
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- OX = Training Plan Statistics BOXROX “ Statistics for the last facebook 15 posts

Apr. 06 09:16 Apr. 06 07:56 Apr. 06 07:56 Apr.06.06:17 Ap. 06 0305
Name Avg. CTR (30 days) 7Days: 30Days: ; 180 Days:
Tralning Plan Page Users (last 30 days) ose ‘ ¢ Ve been crosft rining o o Ivebeen crossft raining X . ssft G Ifyouare new o
The Athlete Program 10.4% 376 841 ks 0 y e Pt for ooty

The Training Plan X 353 767
8065 - , o —
Freeletics Gym . 143 312

Aerobic Capacity . 130 300 3.103

Apr.06 00:05 Apr.0516:05
Clicks for the last 30 days

‘0 build strength an

etostart

1
4.460 it
Apr.0507:10 Apr. 050605 Apr. 050305

Box measure Up 1o ot — e ook me.




Sales

COMPETITIVE FITNESS MAGAZING

Training Plan Page Users (last 30 days)

8065 i

Hang up d

Training Plan Statistics

Name Avg. CTR (30 days)

The Athlete Program 104%
The Training Plan
The System
Freeletics Gym

Aerobic Capacity.

Clicks for the last 30 days

ashboards (Hardware)

30 Day:
841
767
40
mn

300

RaspberryPi




Or just use a standard Dashboard supplier

Users by Gender & Age, YTD

SEO Dashboard

879.1K 2,059

Past 30 days Past 30 days
seafood by mail
e

oysters by post

User Type. YTD

oyster online subscription

- best seafood online service
y 1,980
mail order razor clams

168  4.47% 138.2K 38.1

v 1.1

(G| GECKOBOARD




3 tips to build your data-driven organization

1. Start small, but measure frequently
2. Build a data culture in your team (educate)

3. Monitor & adjust your processes



dataX

Our mission is to provide the best online training facilities to learn
data-driven technologies in big data, data science and marketing.

Our go-to-market strategy starts with a B2C approach, succeeding
through performance marketing, within the Indian and US market,
followed by B2B sales to employers worldwide.
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“Data Science is the sexiest Job of the 215t Century!”
(Thomas H. Davenport)
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Data-Driven Talent is in ultra-high demand

Sep 27,2016

/fndeed®J0b Postings — Data Scientist: 2497.39%

2600
2400
2200
2000
1800
1600
1400
1200
1000
800
600
400
200

2012 2013 2014 2015 2016 2017

Avg. Data Science Market Salary:

135.000 USD




The Problem is...

500.000 open jobs (US only)
Candidates need real experience
University degrees are outdated
Private Education is too expensive

US Study by McKinsey Global Institute

140-190 440-490
1

50-60% gap
relative to
2018 supply

2008 Graduates 2018 Talent gap 2018
employment with deep supply projected
analytical demand
talent

Supply and demand of deep analytical talent by 2018 Thousand people

40% of companies want

to invest in data analytics
talent until 2020!

dataX Academy



Some companies understood the value early on

Data Scientist | Data Engineer |
DevOps Engineer | AdOps Egineer |
Online Growth Marketing Manager |
Aritficial Intelligence Specialist |
Self-Driving Car Engineer | Analytics
Lead | Geospacial Developer | Fraud
Detection Engineer | Deep Learning
Engineer | Infrastructure Engineer |
Cyber Security Engineer



The education system failed to produce data experts

Current Solutions

External Offline Seminars
Internal Trainings

Traditional Uni Degrees



We offer practical online-courses
to train the data experts of tomorrow

www.dataX.academy




dataX

Thank you

Leo Marose
Founder & CEO

+49 163 7788742
leo@datax.academy
Alte Schonhauser Str. 38, 10119 Berlin



